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REGULAR SCHOOL BOARD MEETING July 6, 1999
Kirby-Smith Center Tuesday, 7 p.m.

Mission Statement--In cooperation with parents, teachers, and the community, Alachua County Schools will provide student-focused
learning for all students, enabling them to live productive lives as responsible citizens in a democratic society.

AGENDA

A. PRELIMINARY ITEMS

1. CALL TO ORDER--Pledge of Allegiance

2. PLEDGE OF ALLEGIANCE

3. APPROVAL OF MINUTES OF BOARD MEETING OF JUNE 15, 1999

4. ADOPTION OF AGENDA

5. BOARD MEMBER ANNOUNCEMENTS

6. SCHEDULED AGENCIES (This provides agencies the opportunity to address the Board
prior to the regular business meeting.  Approximately five minutes will normally be scheduled for
each agency.)

Gainesville Police Department--Mock School Violence Drill .................................. Daryl Johnston

7. CITIZEN INPUT (This provides citizens the opportunity to address the Board prior to the regular
business meeting.  It is requested that citizens keep their comments to approximately five minutes.)

The Regular Board Meeting will be recessed.
**************************************************************************************************************************
PUBLIC HEARING--(This is the opportunity for the public to present testimony on this issue.  It is requested that speakers
keep their comments to approximately five minutes.)  A public hearing will be held at 7:30 p.m. to consider proposed
revisions to the 1999-00 Code of Student Conduct.

The Public Hearing will be adjourned and the Regular Board Meeting reconvened.
**************************************************************************************************************************

B. SUPERINTENDENT REPORT--PRESENTATIONS/REPORTS/ACTION ITEMS

1. PRESENTATION— Leadership Academy .....................................................................Yrausquin
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2. REPORTS

a. Update on Behavioral Resource Teacher Program ........................................... Black

b. Evaluation of Summer School .......................................................................... Childs

3. ACTION ITEMS

a. Appointment of Administrators ......................................................................... Marazza

b. New/Revised Job Descriptions—First Reading ................................................ Cake

The job descriptions establish work responsibilities for career service and
professional/technical and administrative positions.

RECOMMENDED ACTION: The Superintendent recommends that the
School Board approve the proposed new
revised job descriptions for advertising as
presented.

c. Student Cases .................................................................................................. Wittmer

(1) Student Case No. 99-39-X (2) Student Case No. 99-40-X

d. Charter Contract with the Alachua Learning Center, Inc. .................................. Chairman

e. Performance Evaluation/Pay for the Superintendent ........................................ Chairman

f. Master Plan Presentation for Project SBAC CA734—Eastside High School
Master Plan ...................................................................................................... Tougaw

RECOMMENDED ACTION: The Superintendent recommends that the
School Board approve the master plan
prepared by Karl Thorne Associates, Inc.,
Gainesville, Florida, as presented.

C. SUPERINTENDENT REPORT--CONSENT AGENDA

RECOMMENDED ACTION: The administration recommends that the School
Board approve the Consent Agenda as described
in items 1.-30.

1. Employment of Personnel--Attachments A & B .................................................. Cake

2. Change Order Approved under Policy FM (Construction Contract Change
Orders) to be included in Official Minutes—Attachment C ................................. Tougaw

3. Bids and Requisitions—Attachment D ............................................................... Chambers

4. District Consultant Services—Attachment E ...................................................... Chambers
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5. Donations .......................................................................................................... Chambers

It is requested that the Board approve the donations made to the district by the
following individuals, businesses, and organizations:

Thomas H. Maren, M.D.
Alachua PTA
Jeff Means
Paradigm Properties
Albertsons
Arrowhead Lawn & Pool

Service
Melissa’s Styling Salon
Casey’s Café
King Munchies
B & L Auto Parts
NationsBank
Camelot Gardens
Holt’s Nursery
Kitty Hawke Aviation, Inc.
His and Hers Professional

Cosmetology
Family of Cole Corbett
Marion Chisholm
Miller’s Supervalue
Hawthorne FFA Alumni

Association
Wal-Mart Foundation
John Martin
Hidden Oak PTA

Jack & Dorene Ross
Mercedes Rosalsky
The Beland Family
The Diaz Family
The Keohane Family
Curie Chang
Clay Fultz
Dan & Marcia Purcifull
Creig & Amy Wilson
Annette E. Fanus
Connie Hall
Jeff & Carol Huber
John Aris & Cristina Palacio
The Tapley Family
Edith Williams & Tom Smith
The McCann Family
Mari Robbins
The Mombergers
Tom & Mary Rowe
Linda Boncella
Dr. Beth Dovell
Timothy Pearlstine
Julie, Mark & Ben Billman
Grenville & Fiona Barnes
Sylvia Worden

Donna Kidwell
Janice Graves
John & Annette Maguire
Ken Marx & Linda Hayward
Richard Lewison & Family
Pamela Fitzgerald & Family
Suzanne Bird & Family
Jake & Laura Fuller
Elizabeth Bailey
Maxwell Swanson
Gae Calais
Dorothy Stroman/Jack Jones
Bernard & Kathleen Reller
Lori Schiele
Rick & Colleen Croft
Cynthia Moore
Russ & Penny Weber
Littlewood PTA
Newberry Elementary PTA
Norton PTA
Talbot PTA
Mr. & Mrs. Jing Rong Wu
Terwilliger PTA
Wal-Mart Department Stores
Westwood PTA

6. Inventory Droppage Report for March 26, 1999 through June 16, 1999  ............ Chambers

A list of equipment is submitted to be dropped from property records due to
fair wear and tear, vandalism, theft, trade-ins, sales, etc.  Please note
inventory droppage report is reported three ways:  (1) by Property Number,
(2) by School, and (3) by Classification Summary.

7. Supplemental Worker’s Compensation Pay (Illness-in-Line-of-Duty Leave)........  Chambers

Consistent with Article X, Section 8, of the Collective Bargaining Agreement,
theses requests are for the one-third supplemental pay for employees out
on Workers’ Compensation.

8. Cooperative Agreement with the Florida School Plant Management
Association, Inc.  ............................................................................................... Chambers

This agreement provides for the Florida School Plant Management
Association’s use of printing services.

9. Cooperative Agreement with Jordan Glen School  ............................................. Chambers

This agreement provides for Jordan Glen School’s use of the Teacher
Production Lab and warehousing services.
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10. Textbook Adoptions............................................................................................ Buchanan

Requesting Board approval authorizing purchases for implementation in the
Fall of 1999 and thereafter, subject to availability of funding for the following:
M/J Language Arts (Drama I-II) and High School Calculus

11. SBAC-Tech Prep Articulation Agreements with SFCC ....................................... Davis

Santa Fe Community College will provide advanced credit standing to SBAC
students enrolled in the following A.A. Transfer Degree Programs:  SFCC/
Alachua County A.A. Transfer Degree Program; SFCC/Alachua County A.A.
Transfer Degree Program for Agritechnology Students; SFCC/Alachua
County A.A. Transfer Degree Program for Animal Sciences and Services
Students; SFCC/Alachua County A.A. Transfer Degree Program for
Aquaculture Students; SFCC/Alachua County A.A. Transfer Degree
Program for Veterinary Assisting Students.

12. Region II Migrant Support Services Center ........................................................ Smith

The center provides technical assistance and in-depth training to district and
migrant personnel.  The expected allocation is $105,000.

13. Region II Title I Technical Assistance Center (TAC) .......................................... Smith

The center provides assistance to twenty-one (21) school districts in North
Central Florida.  The TAC is funded by the Florida Department of Education
with Federal Title I funds to provide support for Title I schools in their school
improvement efforts.

14. Head Start Quality Improvement Allocations ...................................................... Crowell

The Administration for Children and Families is providing Quality Improvement
funds in the amount of $66,300 for the purpose of supporting the cost of the
acquisition of AA/AS and/or BA degrees for Head Start instructional staff.  The
funds are to be used to enable the district to meet the Head Start National
goal of having 50% of staff AA/AS or BA degreed by 2003.

15. Business Partnerships Challenge Grant ............................................................ Omer

A proposal has been prepared for submission to the Florida Department of
Education to fund a publications suite including computer hardware and
software at Oak View Middle School.  A total of $20,000 is requested.

16. Microsoft Corporation Grant .............................................................................. Omer

A proposal has been prepared for submission to the Microsoft Corporation
for a “teacher.training@microsoft program grant.  The goal of the program is
to provide teachers with hands on technology training and the opportunity
to preview Microsoft software.  The grant recipients receive ancillary
support materials and the latest versions of its software products applicable
for K-12 classroom instruction, management, and curriculum development
as well as the licenses to use the software in dedicated teacher training labs.
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17. Goals 2000 Remedial Reading Staff Development ............................................ Omer

A proposal has been prepared for submission to the Florida Department of
Education for third year funding of $117,500 in federal Goals 2000 funds to
develop, continue, and expand a model middle school remedial program
and to train teachers to implement the program.

18. Title II, Dwight D. Eisenhower Professional Development .................................. Omer

A proposal has been prepared for submission to the Florida Department of
Education for federal Title II funds.  This program provides support for
in-service training for teachers in the core subjects of language arts,
mathematics, reading, science, and social studies.

19. Title VI, Innovative Education Program .............................................................. Omer

Title VI of the Improving America’s Schools Act, 1995, replaces the Chapter 2
program.  The purpose of this program is to support local education reform
and innovation.  These funds will be used for the following purposes:  (1)
supplemental resources, computer software and hardware for instructional
use; (2) improving local educational practices; (3) professional development;
(4) programs to enhance personal excellence and academic achievement of
students, and (5) other innovative projects to enhance program and school
climate.

20. Class Size Reduction of the Improving America’s Schools Act, 1995 ................ Omer

The Class Size Reduction Program will be used to reduce class size with
qualified teachers in grades one through three in targeted schools.
Approximately 17 teachers will be hired with these funds.

21. Expressions Learning Arts Academy Charter School ......................................... Omer

An amendment is being submitted to the Florida Department of Education
for Expressions Learning Arts Academy by $9,500 for a total of $59,500.
The additional funds will be used for accounting and financial services.

22. Federal Grant Application for the Alachua Learning Center, Inc.,
Charter School .................................................................................................. Omer

A proposal is being submitted to the Department of Education for federal funding
in the amount of $50,000 for start-up and implementation of the charter school.

23. Cooperative Agreement with Meridian Behavioral Healthcare, Inc. .................... Speisman

The agreement is for mental health services for emotionally handicapped
and severely emotionally disturbed students who have qualified for
Exceptional Student Education in Alachua County.  It will cover the time
period from July 6, 1999, through June 30, 2000.  The contract is in the
amount of $45,000.
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24. Design Development/Construction Documents (DOE Phase II/III) for
Project CA840—Rawlings Elementary School Roof Replacement ..................... Tougaw

A/R/C Associates, Incorporated, Orlando, Florida, have prepared Design
Development/Construction Documents for the construction of this project.
It is requested that the Board approve these plans and establish a bid date
for this project.

25. Certificate of Final Inspection and Payment for Project SBAC CC609—
Howard Bishop Middle School Reroofing ........................................................... Tougaw

The project architect and the facilities department staff have inspected this
project.  It is requested that the Board authorize final payment to the
contractor upon total acceptance.  Final contract amount is $293,118.08.

26. Security Trailers ................................................................................................ Tougaw

a. Approval is requested for placement of a security trailer at Lawton M. Chiles
Elementary School.  Deputy Jayson Levy, with the Alachua County Sheriff’s
Office, will be the security personnel.

b. Approval is requested for replacement of the security trailer and security
personnel at Kanapaha Middle School.  Officer William McCullers will be the
new security personnel.

c. Approval is requested for replacement of the security trailer and security
personnel at Talbot Elementary School.  Eric and Dawn Boyer, School Board
employees, will be the new security personnel.

27. Bus Use Agreement  ......................................................................................... Tougaw

The University of Florida Baseball Camp is requesting bus transportation for
several dates in July.  One bus will be needed during the weeks of July 12
and July 19, to transport students from the O'Connell Center parking lot to
Westside Park.  Two buses will be needed during the week of July 26, to
transport students to Santa Fe Community College and P.K. Yonge.

28. Agreement with the Boys and Girls Club ........................................................... Chambers

Agreement with the Boys and Girls Club of Alachua County that sipulates the
unit price charged for lunches and afternoon snacks to be prepared by Alachua
School Food Service and made available for pick-up (at designated school
preparation sites) by representatives of the Boys and Girls Club as part of
the DOE Summer Nutrition Program.  Boys and Girls Club must provide
transportation of meals to recreation sites and appropriate transport containers.

29. Agreement with Alachua County Board of County Commissioners .................... Chambers

Agreement with the Alachua County Board of County Commissioners that
stipulates the unit price charged for lunches and afternoon snacks to be
prepared by Alachua School Food Service and made available during the
1999 summer school session for pick-up (at designated school preparation
sites) by representatives of the Summer Recreation program as part of the
DOE Summer Nutrition program.  Summer Recreation program must provide
transportation of meals to recreation sites and appropriate transport containers.
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30. Contracts for School Health Services Program in Alachua County .................... Black

Provides state funding contracted through the Alachua County Health
Department which covers salaries for school health nurses.  Minimum
requirements are included.

#1    $  76,619 Basic Health Funding
#2    $440,631 Comprehensive School Health Program Funding.

D. INFORMATION ITEM—School Uniforms

E. ADJOURNMENT

NOTE: A Budget Workshop is scheduled for 9 a.m., Tuesday, July 6, 1999.

A Special Board Meeting has been scheduled for 3 p.m., Thursday, July 22, 1999, to approve the
1999-00 Tentative Budget for advertising.

A Budget Hearing has been scheduled for 5:30 p.m., Thursday, July 29, 1999, on Adoption of the
1999-00 Tentative Budget and Millage.

Persons with disabilities who require assistance to participate in the meeting are requested to notify the Office of the
Superintendent at (352) 955-7527 (Voice) or (800) 955-8771 (TDD) at least 48 hours in advance, so their needs can
be accommodated.


