School Improvement Plan

EXECUTIVE SUMMARY
(NEWBERRY HIGH SCHOOL)

Newberry High School is projected to enroll approximately 560
students in grades 9 through 12 for the 2007 — 2008 school year.
We are estimating that about 44 percent of these students will
qualify for free or reduced lunch status.

All of the lottery funds projected for Newberry High School will
be expended to achieve the objectives of our School
Improvement Plan. Interventions that will require funds
include purchase of instructional materials, continuation of a
before and after school tutorial program, teacher training,
parental involvement and our incentive programs.

In addition to utilizing lottery funds to improve instruction, the
teachers and staff at Newberry High School will also use
Advanced Placement monies to accomplish the Sunshine State
Standards and district instructional objectives.

School Grades:

2001- 2002- 2003- 2004 2005- 2006-
2002 2003 2004 2005 2006 2007

B C C C C B
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Vision/Mission Belief Statements

NEWBERRY HIGH SCHOOL, IN COOPERATION WITH PARENTS AND THE COMMUNITY, PROVIDES
OPPORTUNITIES FOR STUDENTS TO MAKE LEARNING THEIR FIRST PRIORITY, TO DEVELOP
PRIDE IN THEMSELVES AND IN THEIR WORK, AND TO GAIN A SENSE OF SELF WORTH THAT
PERMEATES EVERY ASPECT OF THEIR LIVES.

BELIEFS

STUDENTS WILL HAVE A BETTER OPPORTUNITY TO BE SUCCESSFUL IN LIFE IF THEY DEVELOP
THE SKILLS TO ANALYZE AND EVALUATE THE SITUATIONS THEY ENCOUNTER, TO LOCATE THE
INFORMATION THEY NEED, AND TO DEVELOP SOLUTIONS FOR THOSE SITUATIONS.

STUDENTS COME TO NEWBERRY HIGH SCHOOL WITH VARYING ACADEMIC NEEDS AND
LEARNING STYLES. THEY WILL BEST BE SERVED WITH A VARIETY OF INSTRUCTIONAL
APPROACHES.

STUDENTS DESERVE A SAFE AND POSITIVE LEARNING ENVIRONMENT, THE RESPONSIBILITY
FOR WHICH IS SHARED BY THE STAFF, STUDENTS, PARENTS, AND COMMUNITY.

STUDENTS MUST BE ENCOURAGED TO IDENTIFY AND TO DEVELOP THEIR STRENGTHS, TO TAKE
ADVANTAGE OF EVERY LEARNING OPPORTUNITY, TO IMPROVE THEIR PERSONAL
PERFORMANCE, AND TO WORK TOGETHER TO ACHIEVE COMMON GOALS.

STUDENTS ARE RESPONSIBLE FOR THEIR BEHAVIOR AND MUST BE HELD ACCOUNTABLE FOR
THEIR ACTIONS. STUDENTS WILL DEVELOP HABITS IMPORTANT FOR THE REST OF THEIR LIVES
BY COOPERATING WITH THE FACULTY AND STAFF AND ACCEPTING AND FOLLOWING SCHOOL
RULES.

STUDENTS CAN LEARN TO MAKE THE BEST OF THEIR ABILITIES BY SETTING GOALS, BY
DEVELOPING INTERNAL MOTIVATION TO REACH THEIR GOALS, AND BY CONTINUALLY STRIVING
TO IMPROVE THEIR PERSONAL PERFORMANCE.

STUDENTS CAN BEST ACHIEVE ANY OF THIEIR GOALS THROUGH MASTERING READING SKILLS.

STUDENTS DEVELOP GOAL SETTING, LEADERSHIP SKILLS, SELF-ESTEEM, COOPERATION, AND
EFFECTIVE SUPPORT SYSTEM THROUGH PARTICIPATION IN EXTRACURRICULAR ACTIVITIES.

STUDENTS MUST BE GIVEN OPPORTUNITIES TO DEVELOP AS HEALTHY, ETHICAL, TOLERANT,
RESPECTFUL, AND PRODUCTIVE CITIZENS OF THEIR COMMUNITIES, THEIR STATE, AND THEIR
COUNTRY.

School Profile/Demographics

Newberry High School opened in 1970, as a community school, drawing from the areas west of
Gainesville, Florida. It is one of eight high schools in the county and seventh in terms of size.
The high school serves students from the cities of Newberry and Archer, and unincorporated
areas of Jonesville, Half Moon, St. Peter and Haile. Newberry High is located on 41 acres of
land. The facility consists of 111,846 square feet of space. Emphasis is placed on academics.
The school strives to provide its students with the social and civic skills needed to be successful.
Newberry is currently experiencing a multi-million dollar renovation project which includes
completed science, business, and culinary arts wings, and will eventually include the renovation
of the gym and classrooms as well as adding a new band room, weight room, media center and
administration building.
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Quality Staff

Highly Qualified Certified Administrators
List your school's highly qualified administrators and briefly describe their experience
with increasing student academic achievement. Some schools indicated staff here.

e The staff of Newberry High includes two administrators, a counseling staff of two, a
Career Specialist and thirty-nine teachers with support personnel consisting of a school
nurse and a resource officer. The two administrators have a combined total of at least 40
years of experience in education.

e Allteachers at Newberry High are certified in the subject areas in which they are teaching
or are in the process of earning the necessary hours in the field to become certified.

Additional Requirements

Teacher Mentoring
Describe your school's Teacher Mentoring Program.

A volunteer peer coaching program has been developed and implemented to enable teachers to
receive more feedback on teaching techniques. Teachers assist each other to raise standards for
students, to develop activities for specific programs, and to use 504 and ESE strategies to
enhance instruction for all students.

School Wide Improvement Model
Describe the research-based School Improvement Model at your school. How is this model being
implemented, and how has it helped with student achievement?

School Advisory Council
Describe the activities of the School Advisory Council.

e The School Advisory Council is a dedicated group of individuals comprised of community
leaders, teachers, parents, students, and business partners. This group is required to
operate under the Sunshine Law, which means that the date, time and place of all
meetings must be publicized. The meetings are held at a council agreed upon time,
monthly.

e The Newberry High School Advisory Council will have an active part in monitoring the
School Improvement process. The plan will be presented to the Council during the first
scheduled Advisory Council Meeting. Throughout the year the Council will review each
segment of the plan to ensure a successful implementation to the sections listed in the
plan. The Council will be responsible for the on-going monitoring of the entire plan as
well as providing financial support.

Communication with Parents
Describe the actions being taken to provide written notification to parents of each student in the
format that the parents can understand. Also attach a copy of the communication sent to parents.

e Throughout the year, parents and guardians are informed of their child’s progress and of
school events through a variety of ways.

e In August orientations are scheduled to inform parents and students about the opening of
school.

¢ A Course Selection informational session will be held in April with administrators visiting
specific community sites to provide parents with information regarding their student’s
academic progress, graduation requirements, college admission requirements, and
scholarship opportunities.

e Online grades will be available for parent access with participating teachers.

e Academic newsletters, school newsletters, report cards and interim reports are mailed on
a regular basis.
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Parents are notified of special meeting dates, activities and events using the PARENT-
LINK system.

Individual communication is a vital part of school life; written notices of IEP meetings are
mailed to parents and guardians and followed up with phone contact. Parent
conferences are scheduled though the guidance office or by individual teachers.

The marquis in front of the school is updated on a weekly basis to alert the community of
upcoming school events.

Parents have access to our website at www.sbac.edu/~nhs.

Parents are invited to shadow their children, participate in open house, extracurricular
activities and volunteer activities.

Extended Learning Opportunities
Describe the programs that are provided before and after school, during the summer, and during
the extended school year.

Students have additional learning opportunities before and after school and during the
summer.

The media center is open to students before school from 7:30 AM to 8:30 AM, and after
school, from 2:40 PM to 3:15 PM.

The computer lab is open to students before school from 7:45 am to 8:30 am and after
school from 2:40 pm to 5:00 pm.

Individual teachers provide tutoring before and after school.

The Credit Retrieval Option Program (CROP) is available to students during Fall and
Spring semesters| as well as during the summer to facilitate students’ retrieval of missing
or failed credits.

Adequate Progress Statement
Describe the adequate progress for your school due to the implementation this school
improvement plan.

Newberry High School will make adequate progress if the following criteria are met:

51% of the students achieve Level 3 or above on FCAT Reading or students scoring 1 or
2 decrease by 10%.

56% of the students achieve Level 3 or above on FCAT Math or students scoring 1 or 2
decrease by 10%.

There will be a 1% increase in the percentage of students scoring 3.0 or higher on FCAT
writing.

GOAL: Reading

Goal Statement

Students successfully compete at the highest levels nationally and internationally and are
prepared to make well-reasoned, thoughtful, and healthy lifelong decisions.

Needs Assessment

1

Adequate progress for this goal will be achieved when we have made adequate progress on _1 of
objectives.

Objective

| Students will improve their scores on the reading section of the FCAT.

Strategies

Utilize the Literacy Council to implement action plan for school improvement.
Before/after school tutoring/study groups will be offered to students with incentives that
will affect the students’ grades.
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Ninth through eleventh grade students in need of remediation, including those in the
lowest quartile (includes all Level 1 and Level 2 students under the 45" percentile) in
reading achievement and those in subgroups defined by NCLB, will participate in a
research based reading program, (Holt Interactive Reader) to augment teacher
instruction and address individual student needs.

A class-wide incentive program will be continued to encourage tenth grade students’
optimal performance on the FCAT.

Materials which address FCAT skills will be purchased/developed for use in classrooms
and tutorial programs.

Internet sites (as they become available) will be used to review FCAT skills.
Continue school wide initiative to use internet to communicate with parents regarding
academic goals and student performance information and provide greater access to
instructional technology.

Evaluation

1. Administrative staff will monitor FCAT reading scores.
2. 2008 FCAT reading scores of students who are enrolled in Intensive Reading
classes will be compared to their 2007 FCAT reading scores.

Research-Based Program

Holt Interactive Reader Series; 5 Keys to Reading; Adherence to the Sunshine State Standards

Professional Development Aligned with Objective

5 Keys to Reading; Activities outlined in teacher Professional Development Plans; work with Dr.
Fang (reading specialist from the University of Florida)

Budget for Reading

Issues to Describe Resources Funding Total Unmet

Address Sources Available (Numbers
(Numbers Only)
Only)

Research- Holt Interactive Reader | District Funded

based

Program(s)

Research-

based

Resource(s)

Technology

Professional SIP Funds $1000.00

Development

Other Tutoring SIP Funds $2000.00

Total $3000.00

Reading Elements: Highly Certified In-Field Instructors
Please provide a list of and a brief narrative about the certified quality instructors in reading.

1.

2.

3.

Susan Steele: certified in Agriculture, Biology, and Home Economics; working on
Reading Endorsement; has recently passed SAE for English 6-12.

Lucille Skipper: certified in Elementary and Primary Education; fully Reading Endorsed);
former Reading Coach for the school.

Rochelle Calinson: certified in Social Science; working on Reading Endorsement (will
complete summer 2007)
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4. Kelli Anderson: certified in Middle Grades Integrated Curriculum, Health, Business
Education, and ESE; working on Reading Endorsement

GOAL: Mathematics

Goal Statement

Students successfully compete at the highest levels nationally and internationally and are
prepared to make well-reasoned, thoughtful, and healthy lifelong decisions.

Objective

| Students will improve their scores on the math section of the FCAT.

Strategies

e Utilize the Literacy Council team to implement action plan for school improvement.

o Before/after school tutoring/study groups will be offered to students.

e A class-wide incentive program will be continued to encourage tenth grade students’
optimal performance on the FCAT.

e Materials which address FCAT skills will be purchased/developed for use in classrooms
and tutorial programs.

¢ Internet sites (as they become available) will be used to review FCAT skills.

e Continue school wide initiative to use internet to communicate with parents regarding

academic goals and student performance information.

In-house pre and post math assessment will be given to all Algebra |, Algebra IA, and 9"
grade Geometry students.

Targeted students in the ot through 11" grades who are in need of remediation in math
are served in DOP classes for Algebra 1A, 1B and Informal Geometry.

1th

Evaluation

1. Administrative staff will monitor FCAT math scores.
2. 2008 FCAT math scores of students who are enrolled in DOP classes will be
compared to their 2008 FCAT math scores.

Research-Based Program

District curriculum; based on Sunshine State Standards.

Professional Development Aligned with Objective

In-service for implementation of research based math curriculum (district); activities as outlined in

Professional Development Plans

Budget for Mathematics

Issues to Describe Resources Funding Total Unmet
Address Sources Available (Numbers
(Numbers Only)
Only)
District Adopted
Research- Textbooks:
based Geometry: Concepts
Program(s) and Skills; Algebra I:
Concepts and Skills
Research-
based
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Resource(s)

Technology

Professional
Development

Other

Tutoring SIP Funds $1500.00

Total $1500.00

Mathematics Elements: Highly Certified In-Field Instructors

Please provide a list of and a brief narrative about the certified quality instructors in mathematics.

All math instructors are certified to teach in the field of mathematics to which they are assigned
and hold a Bachelors Degree, Masters Degree or higher. Teachers are Delores O’Connell;
Cynthia Kleckner; Billie Keeler; and Tony Schmitz.

GOAL: Writing

Goal Statement

Students successfully compete at the highest levels nationally and internationally and are
prepared to make well-reasoned, thoughtful, and healthy lifelong decisions.

Objective

| Students will improve their scores on the writing section of the FCAT.

Strategies

Utilize the Literacy Council to implement action plan for school improvement.
Before/after school tutoring/study groups will be offered to students.

Ninth through eleventh grade students in need of remediation, including those in the
lowest quartile in reading achievement and those in subgroups defined by NCLB, will
participate in research based reading program, (Holt Interactive Reader) to augment
teacher instruction and address individual student needs.

A class-wide incentive program will be continued to encourage tenth grade students’
optimal performance on the FCAT.

Materials which address FCAT skills will be purchased/developed for use in classrooms
and tutorial programs.

Internet sites (as they become available) will be used to review FCAT skills.
Continue school wide initiative to use internet to communicate with parents regarding
academic goals and student performance information and provide greater access to
instructional technology.

In-house pre and post writing assessment will be given to all 9" graders.

Evaluation

1. FCAT writing will be administered to 10" graders.

2. Pre/Post writing tests will be administered to all 9" grade students. Tests will be
scored on a scale of 1-6. Post test scores will show improvement in comparison
to pre test scores.

Research-Based Program

| Write Stuff/ Writing Across the Curriculum
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Professional Development Aligned with Objective

In-service for teachers; Writing Across the Curriculum

Budget for Writing

Issues to Describe Resources Funding Total Unmet

Address Sources Available (Numbers
(Numbers Only)
Only)

Research-

based

Program(s)

Research-

based

Resource(s)

Technology

Professional SIP Funds $250.00

Development

Other

Total $250.00

GOAL: Science

Goal Statement

Students successfully compete at the highest levels nationally and internationally and are
prepared to make well-reasoned, thoughtful, and healthy lifelong decisions. 50% of NHS juniors
will receive a score of 3 or above on FCAT Science.

Objective

| Students will gain strategies to achieve optimal levels of performance on the science FCAT.

Strategies

e Teachers incorporate content reading based strategies in the curriculum.

e Science teachers will continue to use hands-on lab activities to promote student
achievement in science.

e Offer incentives for students to perform at optimum levels on FCAT for science.

Evaluation

| 1. 50% of NHS juniors will receive a score of 3 or above on FCAT Science.

Research-Based Program

| FCAT Dailies; Reading Across the Curriculum

Professional Development Aligned with Objective

| In-service activities as outlined in Professional Development Plans.

Budget for Science

Issues to Describe Resources Funding Total Unmet
Address Sources Available (Numbers
(Numbers Only)
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Only)

Research-
based
Program(s)

Research-
based
Resource(s)

Technology

Professional SIP Funds $250.00
Development

Other

Total $250.00

Science Elements: Highly Certified In-Field Instructors
Please provide a list of and a brief narrative about the certified quality instructors in science.

All science instructors are certified to teach in the field in which they are assigned and hold a
Bachelors Degree, Masters Degree or Doctorate Degree. The instructor teaching advanced
science (chemistry honors and physics) courses holds a Doctorate Degree.

Goal: Parental Involvement

Goal Statement:

Communities, school boards, and schools provide opportunities for involving parents and guardians as
active partners in achieving school improvement and education accountability.

Needs Assessment

Adequate progress for this goal will be achieved when we have made adequate progress on _1 of 1
objective.

Objective

Enhance parent involvement in school related activities.

Strategies

graduation requirements, college admission requirements, and scholarship opportunities.

e Academic newsletters and school newsletters for parents will be published and distributed with
progress reports and report cards.

e  Continue periodic Academic Fairs to encourage parents to view student work.

e Continue to use parents to assist with school improvements, staffing a career center, and
completing activities of interest to them through the Academic Boosters.

and equipment for student use.
®  Organize a Newberry High School Alumni Group.
e Parents are encouraged to act as facilitators during Challenge Day activities.

e A Course Selection informational session will be held in April with administrators visiting specific
community sites to provide parents with information regarding their student’s academic progress,

e Recruit a parent volunteer to enhance business partnerships to include obtaining surplus materials

Evaluation

1.  Monitor attendance at school related functions.

students.
3. Increase the number of parent volunteer hours.

2. Monitor the number of parents who come to school for reasons other than check in/out of
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4. The School Climate Survey will indicate that parental involvement opportunities in
school related activities are/were available.

Research-based Program

Challenge Day

Budget for Parental Involvement

Issues to Describe Resources Funding Total Unmet

Address Sources Available (Numbers
(Numbers Only)
Only)

Research-

based

Program(s)

Research-

based

Resource(s)

Technology

Professional

Development

Other Mailing Newsletter SIP Funds $1550

Total $1550

School Safety & Discipline

Goal Statement

Newberry High School will provide a safe and disciplined environment for all students.

Needs Assessment

| School climate surveys and student incident reports.

Objective

Newberry High School students will demonstrate character, effective work habits, and higher
standards of performance.

Strategies

e All Newberry High School students will be assigned a mentor.

e Students will be involved in programs to demonstrate good manners, tolerance, common
courtesy, and cultural sensitivity. Activities to be held every 9 weeks.

e “Challenge Day” — a positive change, student based program will continue.

e The Panther Pride Program will be continued to encourage students to maintain good
grades, attend school regularly and on time, and demonstrate positive character.
Citizenship letters are awarded in May.
Implement “Saturday School” as an alternative to suspension.
Provide safety training for all staff.

Evaluation

| Review results of climate surveys, student incident reports and training provided.

Goal: Technology

Goal Statement
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Encourage full integration of technology in curricular areas, promote equitable community access
for teachers and students, encourage continuous review of high quality educational content
delivery methods and access options, promote research-based professional development
opportunities for teachers and administrators. Students and staff will communicate via technology
in an effort to become a paperless learning community.

Needs Assessment

Adequate progress for this goal will be achieved when we have made adequate progress on 1 of
1 objective.

Objective

Newberry High School will achieve its technology goals when the cost of the rent of the copy
machines decrease from the previous years.

Strategies

e Request for activity approval completed online.
e Lesson plans submitted online.
e Training provided during preplanning.

Evaluation

1. Increase number of teachers submitting lesson plans online.
2. Monitor cost of copy machines and paper.

Goal: Air Quality

Goal Statement

To provide a safe indoor environmental air quality school wide.

Needs Assessment

Objective

Newberry High School will report a safe indoor environmental air quality measure that meets or
exceeds the criteria as defined in the district plan.

Strategies

e Inspect all spaces for moisture problems prior to re-occupying classrooms after extended

breaks.

Check vacuums for belt breakage

Ensure elevated surfaces are dusted.

Floor drains are filled with approximately 1 quart of water weekly.

Sinks are run weekly when school is on extended leave.

Mop water should be changed whenever the bottom of the bucket is not visible.

Carpet must not stay damp for more than 12 hours to prevent mold growth.

The areas around the heating, ventilation and air-conditioning system outdoor intake vent

is kept clean, dry and pest-free.

e Ensure that mopping, carpet hot water extraction, thorough vacuuming and dusting is
performed according as schedule.

Evaluation

The safety inspector will use infrared thermometers and moisture meters to screen for moisture-
related problems. Screenings of qualitative or quantitative measurements of building pressure
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should be taken using smoke bottles or micro manometers, respectively, to ensure positive
building air pressure is maintained. The annual safety casualty and sanitation report will include
necessary corrective action with regard to maintaining indoor environmental quality. The Board
will review the reports annually. The maintenance department will use equipment capable of
providing at least hourly measurements of temperature and relative humidity and providing data
graphically. The Maintenance Department will use standard work order procedures to maintain
HVAC maintenance records.

Goal: Student Health and Fitness

Goal Statement

Newberry High School will promote healthy behaviors to enhance overall student health and
fitness.

Needs Assessment

Adequate progress for this goal will be achieved when we have made adequate progress on 2 of

Objectives

Encourage students to make healthier food choices and increase physical activity.

Strategies
e Replace high-calorie drinks and snacks in vending machines with healthier choices.
e Teach students about the value of nutrition and regular exercise.

Evaluation

1. Increased number of healthier choice snacks and drinks in vending machines.
2. Provide infomercial on student broadcast.
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