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THE SCHOOL BOARD OF ALACHUA COUNTY, FLORIDA
MINUTES OF BOARD WORKSHOP

REVIEW DRAFT POLICIES
Sections 1000 - Administration, 3000 — Instructional Staff, and 4000 — Support Staff
February 20, 2007

The School Board of Alachua County, Florida, met in workshop session duly called at 9 a.m. in
Conference Room E, 620 East University Avenue, Gainesville, Florida. Present were: Virginia
S. Childs, Chairman; Janie S. Williams, Vice-chairman F. Wesley Eubank; Tina Pinkoson; and
Eileen F. Roy, members; W. Daniel Boyd, Jr., Ed.D., Superintendent; Jim Lang, Board Attorney;
and staff members (Louise Hall, Sandy Hollinger, Joan Longstreth, and Tom Wittmer).

The purpose of the workshop was for the Board to review and make comments concerning the
draft policies, Sections 1000 - Administration, 3000 — Instructional Staff, and 4000 — Support
Staff.

Mr. Wittmer explained that the personnel policies have been split into three sections.

The Board started the policy discussion with Section 1000 - Administration. The following
comments were made:

Mrs. Roy strongly objected to (1) Policy 1002, Section C, Evaluation of Board Member
Effectiveness and (2) portions of Policies 1112, 3112 and 4112, Board-Staff Communications.
Mrs. Childs requested copies of Form 0134 F1 and Administrative Procedure AP 1002, which
was mentioned in Policy 1002, for Board review. It was also noted by the Board that, toward the
end of the year, they may want to review the goals they set at the beginning of the year.

Minor changes were suggested to the following policies 1010, 1121, 1121.01, 1128, 1140.02,
1362, 1410, 1420, and 1420.05.

The Board continued reviewing policies, Section 3000 — Instruction Staff. Minor changes were
suggested to Policies 3120.01, 3121.01, 3122, 3128, 3213, 3362, 3437.01.

The Board continued reviewing policies, Section 4000 — Support Staff. Minor changes were
suggested to Policies 4121.01, 4122, 4128, 4213, 4362, 4437.01.

The meeting was adjourned at 11:30 a.m.



