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Board Meeting  __________ 
 
Agenda  ________________ 
 
Item No.  _______________ Board Meeting Date: February 3, 2009 

Submitted By: W. Daniel Boyd, Jr., Superintendent 

Item Description: 
 
Amendments to Policies 1600, 3600, and 4600, Job Descriptions, and to 
Policy 8405, School Safety and Security – First Reading 

Purpose and Explanation: 
 
The proposed changes to Policies 1600, 3600 and 4600, Job Descriptions -- 
 

• Deletes the requirement for job descriptions to contain a statement that employee shall 
remain free of alcohol and controlled substances in the workplace.  Alcohol and controlled 
substances are already prohibited under Board Policies 1124, 3124 and 4124, Alcohol and 
Drug-Free Workplace 

 
• Adds language to permit the Superintendent to change the person to whom the position 

reports. 
 

The proposed change to Policy 8405, School Safety and Security, changes from “shall” to “may” the 
provisions for the Board to employ a District Security Chief and for that person to be a law 
enforcement officer.  The amendment will provide more flexibility in staffing and give the Board 
additional options in the area of school security. 
 

RECOMMENDED ACTION: The Superintendent recommends that the Board approve the 
proposed amendments to Policies 1600, 3600, and 4600, Job 
Descriptions, and to Policy 8405, School Safety and Security, for 
advertising, as presented. 

BUDGETARY IMPACT 

Funding Source (Description):    Amount: 

Staff Attorney Review & 
Approval 

(For Contracts Only) 

Date:   

Initial:  

ADDITIONAL INFORMATION 

Yes:     ______     No:    _______  
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THE SCHOOL BOARD OF  ADMINISTRATION 
ALACHUA COUNTY 1600/page 1 of 1 
 

First Reading – February 3, 2009 

JOB DESCRIPTIONS 1 

The Board recognizes that it is essential for District, as well as individual 2 
accountability that each administrative staff member be fully aware of the duties and 3 
responsibilities of his/her position. Job descriptions document and describe the 4 
essential functions for each administrative staff position and thereby promote 5 
organization effectiveness and efficiency. Therefore, the Superintendent shall maintain 6 
job descriptions for administrative positions. Each job description shall include at a 7 
minimum the qualifications, skills, knowledge and abilities, essential responsibilities, 8 
and physical requirements for the administrative position. 9 

Job descriptions will be originated and maintained in accordance with the provisions 10 
specified in the bylaws of the Board (see Bylaw 0131, Legislative). and each shall 11 
contain the following provision: 12 

 "The employee shall remain free of any alcohol or nonprescribed 13 
controlled substance in the workplace throughout his/her employment 14 
in the District." 15 

Administrators shall be evaluated, at least in part, against their job description. 16 

Job descriptions shall be brief, factual, and, wherever possible, generically descriptive 17 
of similar jobs.  The Board authorizes the Superintendent to change the person to 18 
whom the position reports.   19 

The Superintendent shall prepare administrative procedures necessary for the proper 20 
implementation of this policy. 21 

 22 
F.S. 1012.23, 1012.27 23 
 24 
Adopted 7/17/07 25 
Revised __________ 26 



THE SCHOOL BOARD OF  INSTRUCTIONAL STAFF 
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First Reading February 3, 2009 

JOB DESCRIPTIONS 1 

The Board recognizes that it is essential for District, as well as individual 2 
accountability that each instructional staff member be fully aware of the duties and 3 
responsibilities of his/her position. Job descriptions document and describe the 4 
essential functions for each instructional staff position and thereby promote 5 
organization, effectiveness, and efficiency. Therefore, the Superintendent shall 6 
maintain job descriptions for instructional positions. Each job description shall 7 
include at a minimum the qualifications, skills, knowledge and abilities, essential 8 
responsibilities, and physical requirements for the instructional position. 9 

Job descriptions will be originated and maintained in accordance with the provisions 10 
specified in the bylaws of the Board (see Bylaw 0131, Legislative). and each shall 11 
contain the following provision: 12 

  "The employee shall remain free of any alcohol or nonprescribed 13 
controlled substance in the workplace throughout his/her 14 
employment in the District." 15 

Instructional staff shall be evaluated, at least in part, against their job description. 16 

Job descriptions shall be brief, factual, and, wherever possible, generically descriptive 17 
of similar jobs.  The Board authorizes the Superintendent to change the person to 18 
whom the position reports.   19 

The Superintendent shall prepare administrative procedures necessary for the proper 20 
implementation of this policy. 21 

 22 
F.S. 1012.23, 1012.27 23 
 24 
Adopted 7/17/07 25 
Revised _________ 26 
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First Reading – February 3, 2009 

JOB DESCRIPTIONS 1 

The Board recognizes that it is essential for District, as well as individual, 2 
accountability that each support staff member be fully aware of the duties and 3 
responsibilities of his/her position. Job descriptions document and describe the 4 
essential functions for each support staff position and thereby promote organization, 5 
effectiveness, and efficiency. Therefore, the Superintendent shall maintain job 6 
descriptions for support positions. Each job description shall include, at a minimum 7 
the qualifications, skills, knowledge and abilities, essential responsibilities, and 8 
physical requirements for the support staff position. 9 

Job descriptions will be originated and maintained in accordance with the provisions 10 
specified in the bylaws of the Board (see Bylaw 0131, Legislative). and each shall 11 
contain the following provision: 12 

 "The employee shall remain free of any alcohol or nonprescribed 13 
controlled substance in the workplace throughout his/her employment 14 
in the District." 15 

Support staff shall be evaluated, at least in part, against their job description. 16 

Job descriptions shall be brief, factual, and, wherever possible, generically descriptive 17 
of similar jobs. 18 

Each job description shall include the requirement that the support staff serves as a 19 
role model for students in how to conduct themselves as citizens and as responsible, 20 
intelligent human beings. In particular, each job description shall indicate the staff 21 
member's legal responsibility to help instill in students the belief in and practice of 22 
ethical principles and democratic values. 23 

From time-to-time, the Board further recognizes that the Superintendent may find it 24 
necessary to revise job descriptions.  The Board authorizes the Superintendent to 25 
change the person to whom the position reports.   26 

During the revision of a job description, the Superintendent may seek input from 27 
individuals who hold that position; however, their input may or may not be reflected 28 
when the revision of said job description is completed. 29 



THE SCHOOL BOARD OF  SUPPORT STAFF 
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Following the revision of a job description, support staff members who hold the 30 
positions for which the essential functions are described in that revised job description 31 
shall be provided access to the updated version and the opportunity to discuss the 32 
revisions therein with their immediate supervisor. 33 

The Superintendent shall prepare administrative procedures necessary for the proper 34 
implementation of this policy. 35 

F.S. 1012.23, 1012.27 36 
 37 
Adopted 7/17/07 38 
Revised __________ 39 
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ALACHUA COUNTY 8405/page 1 of 4 
 

First Reading – February 3, 2009 

SCHOOL SAFETY AND SECURITY 1 

The Board is committed to maintaining a safe environment in all of the District’s 2 
schools. 3 

Student and Employee Safety 4 

 A. The Board recognizes the necessity of a comprehensive safety program 5 
designed to provide for the safety and health of its students, employees, 6 
and visitors and the protection of its physical facilities and 7 
environment. This commitment applies to all employees at every work 8 
site. The safety program shall ensure compliance with all applicable 9 
local, State, and Federal rules, regulations, and procedures as they 10 
pertain to the safety and health of students and employees. The Code of 11 
Federal Regulations (C.F.R.), as adopted by the State of Florida for 12 
enforcement in all public sector employment locations, and the 13 
provisions relating to safety and health as contained in F.S. Chapter 14 
442 shall be strictly adhered to. 15 

  B. The Superintendent shall cause to be developed and implemented a 16 
comprehensive safety and health program that is positive, proactive, 17 
and that integrates responsibilities within the District. The safety 18 
program shall include, but not be limited to, the following:  19 

    1. safety requirements for students, employees, and visitors   20 

    2. worksite safety inspections   21 

    3. hazard reporting program   22 

    4. accident/incident reporting   23 

    5. accident/incident review process   24 

    6. safety committee coordinator and assistance   25 

    7. consultation services and training   26 

    8. loss reduction assistance   27 
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   9. recordkeeping and trend analysis   28 

    10. goals for reduction of accidents and promotion of safety on an 29 
annual basis   30 

School Security 31 

The Board believes that school crime and violence are multifaceted problems that 32 
need to be addressed in a manner that utilizes all available resources in the 33 
community through a coordinated effort of School District personnel, law 34 
enforcement agencies, and families. 35 

The Board shall may employ a District Security Chief. The District Security Chief 36 
shall may be qualified to be commissioned as a School Safety Officer pursuant to 37 
State law. The Board further believes that school administrators, the District 38 
Security Chief, and local law enforcement officials must work together to provide for 39 
the safety and welfare of students while they are at school or a school-related event. 40 
The Board also believes that the first step in addressing school crime and violence is 41 
to assess the extent and nature of the problem(s), and then plan and implement 42 
strategies that promote school safety and minimize the likelihood of school crime and 43 
violence. The Superintendent shall develop a Crisis and Emergency Plan with input 44 
from representatives of the local agencies and designated District staff. 45 

The Superintendent shall appoint a committee for the purpose of reviewing the Crisis 46 
and Emergency Plan. The committee shall make modifications as deemed necessary 47 
and proper; identifying additional training that might be needed; and discussing any 48 
other such related matters as may be deemed to be necessary by the participants. 49 
The Superintendent shall make a report to the Board about this review and 50 
recommend the approval and adoption of any proposed revisions or additions. 51 

Persistently Dangerous Schools 52 

The Board recognizes that not only Federal, but also State law requires that the 53 
District report annually incidents which meet the statutory definition of violent 54 
criminal offenses that occur in a school, on school grounds, on a school conveyance, 55 
or at a school-sponsored activity, as well as those incidents that would be a Gun-56 
Free Schools Act violation. It is further understood that the Florida Department of 57 
Education will then use the data for the offenses identified in the Department’s 58 
Unsafe School Choice Option Policy to determine whether or not a school is 59 
considered "persistently dangerous". 60 
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Pursuant to the Board’s stated intent to provide a safe school environment, the 61 
school administrators are expected to respond appropriately to any and all violations 62 
of the Student Code of Conduct, especially those of a serious, violent nature. In any 63 
year where the number of reportable incidents of violent criminal offenses in any 64 
school exceed the threshold number established in State policy, the Superintendent 65 
shall convene a meeting of the building administrator, representative(s) of the local 66 
law enforcement agencies, and any other individuals deemed appropriate for the 67 
purpose of developing a plan of corrective action that can be implemented in an effort 68 
to reduce the number of these incidents in the subsequent year. 69 

The Superintendent shall make a report to the Board about this plan of corrective 70 
action and shall recommend approval and adoption of it. 71 

In the unexpected event that the number of reportable incidents in three (3) 72 
consecutive school years exceed the State policy threshold and the school is 73 
identified as persistently dangerous, the Superintendent shall offer parents and 74 
eligible students the opportunity to transfer to another school within the District that 75 
serves the same grades. If there is another school within the District serving the 76 
same grades, the transfer shall be completed in a timely manner. If there is not 77 
another school within the District that serves the same grades, then parents and 78 
eligible students will be advised that, although Federal and State law provides for an 79 
opportunity to transfer, they will be unable to do so. 80 

Victims of Violent Crime 81 

The Board further recognizes that, despite the diligent efforts of school 82 
administrators and staff to provide a safe school environment, an individual student 83 
may be a victim of a violent crime in a school, on any District property, on a school 84 
conveyance, or at a school-sponsored activity. 85 

In accordance with Federal and State law the parents or the eligible student shall be 86 
offered the opportunity to transfer to another school within the District that serves 87 
the same grades. If there is another school serving the same grades, the transfer 88 
shall be completed in a timely manner. If there is not another school serving the 89 
same grades, the parents or eligible student will be advised that, although they have 90 
the right to transfer, they will be unable to do so. 91 
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Prohibition of Weapons and Firearms at School 92 

No person shall bring to any Board function or onto any Board premises or have in 93 
his/her possession or in his/her vehicle on any Board property, any firearm, 94 
weapon, or destructive device unless such weapon is required as part of his/her 95 
regular job responsibilities. 96 

Identification Cards 97 

The Superintendent shall develop and implement appropriate identification 98 
techniques including, but not limited to, use of ID cards which may be required 99 
during the work day, at any school function, and at any school facility. 100 

Implementation 101 

The Superintendent shall develop administrative procedures as needed to enable 102 
proper implementation of this policy. 103 

F.S. 1006.12(2) 104 
Florida DOE Unsafe School Choice Option Policy, May 2003 105 
Florida DOE Unsafe School Choice Option Policy Technical Assistance Paper, 106 
May 2003 107 
 108 
Approved 7/17/07 109 
Revised ___________ 110 












