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One Mill Oversight Committee Meeting
Wednesday, March 2, 2016, 4 p.m.
Kirby-Smith Center — Conference Room E

AGENDA

A meeting of the One Mill Oversight Committee has been called
to review information related to the One Mill revenues.

CALL TO ORDER (McGriff)
APPROVAL OF SEPTEMBER 22, 2015, MINUTES
FINANCIAL INFORMATION (Rella)

GENERAL DISCUSSION (Committee)

SCHEDULE NEXT MEETING

mm o o w »

ADJOURN

Persons with disabilities who require assistance to participate in the meeting are requested to notify the
Office of the Superintendent at (352) 955-7880 (Voice) or (800) 955-8771 (TDD) at least 48 hours in advance,
so their needs can be accommodated.

AGO03-02-160ne Mill Oversight



One-Mill Oversight Committee
Unapproved Minutes
September 22, 2015

The School Board of Alachua County One-Mill Oversight Committee was called to order at 4 p.m.
in Conference Room E, Kirby-Smith Center, 620 East University Avenue, Gainesville, Florida.

Members Present: Chairman Perry McGriff, Harvey Budd, Debbie Gallagher, Sam Goforth, Lillian
Swanger, and Janie Williams.

Members Absent: Mike Kline, Albert White.

School District Staff Present: Owen Roberts, Superintendent; Alex Rella, Interim Assistant
Superintendent, Planning and Budget; Karen Clarke, Assistant Superintendent, Curriculum/Instruction.

INTRODUCTIONS  Chairman McGriff introduced Mrs. Debbie Gallagher, a newly appointed
member of the Committee. Mrs. Gallagher noted that she is recently retired
from the position of Fine Arts Supervisor for the District and has been
involved in both campaigns for the One-Mill.

Dr. Roberts introduced Mr. Alex Rella, Interim Assistant Superintendent for
Finance, who was appointed to this position since the last Committee meeting.

APPROVAL OF Motion by Mr. Budd Seconded by Mrs. Williams
MINUTES
Moved to approve the minutes of the November 13, 2014, One-Mill Oversight

Committee meeting, as presented.
The question was called. Upon Vote: Motion passed 6-0

FINANCIAL Mr. Rella conducted a review of financial information, updated as of
REPORT September 21, 2015. Included was:

INFORMATION
« Estimated 2015-16 One--Mill Revenue and Expenditures

« Analysis of Revenue and Expenditures from 2009-10 through 2015-16
. Budget Requests by Fund/Project/Center and by School
« Open Purchase Orders, for One-Mill projects

Mr. Rella responded to questions and offered to provide any other information
the Committee might want.

DISCUSSION Discussion topics included:

« Other potential ballot initiatives for 2016.

. Finding resolution to SRO funding, and potential requests for related
changes to ballot language.

« Digital Divide progress

. Language Development program (Global Magnet)

« Marion County passing a one-mill initiative, with assistance from Alachua
County’s experience.
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. Estimated 2015-16 One--Mill Revenue and Expenditures
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« Budget Requests by Fund/Project/Center and by School
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County’s experience.
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