School

Year Built

Planned Projects Original List

Creating Schools of the Future
Proposed Project List 2019-2030

Site Specific Upgrade Project
Descriptions

Alachua County Public Schools
Half-Cent Sales Tax Information
January 16, 2024

Site Specific Upgrade ~ Site Specific Upgrade Project

Project Budget

Cost

Site Specific Upgrade
Project Scheduled
Completion
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after "GMP" date)

Site Specific
Upgrade Project
Actual Completion
(CFI)

Total Projected
Budget (Including
site Specific

Upgrade Project, if (Bond Amounts, etc.) (E°"°:'

applicable)

Updated Budgeted
Total Project Cost

Actual Total
Project Cost
ojects,

tc.)

Fund Source for
Completed & In-
Process Projects
(Sales Tax, Bond,
1.5 Mil, CO&DS,
ESSER)

Total Project
Scheduled
[T

(Assumed 1 year

after "GMP" date)

Project Actual
Completion
Date (CFI)

Comments

+ Replace HVAC of Buildings 1
2

AQ Jones 1923 - Security $1,575,888 $1,575,888 2020 03.16.2021 52,826,110 NIA 1.5 Mi 2020
(classrooms) and 3 (food service)
** Site Specific Upgrade Project:
- Security Improvements Previous Superintendent
 Renovate/Modernize 24 Existing . Replace HVAC of Building 6 mandateed that ALL schools have
Alachua 1955 Classrooms P 9 $655,178 2023 9,068,928 NIA 2026 a project within the first 5 years. A
’ (classrooms) °
- Renovate/Modernize Kitchen/Dining new directive was given on
- Renovate/Modernize Media Center 07.01.2021 which halted this
mandate.
+ Securiy Improvements Site Specific Upgrade Project:
Previous Superintendent
 Renovate/Modernize 35 Existing
Classrooms + Renovate Buidings 2 and 3 mandateed thal ALL schools have
Archer 1958 < $1,400,453 2024 8,052,784 N/A 2028 a project within the first 5 years. A
- Renovate/Modernize Media Center | (classrooms) °
vl new directive was given on
; - 07.01.2021 which halted this
Kitchen/Dining/Multi-purpose
mandate.
eou
- Construct 32 New Classrooms
- Construct 3 New Science
Classrooms/Labs
- Construct 2 New
Technology/Business Labs
Bishop 1962 + Construct New Kitchen/Dining/Multi- N/A N/A N/A NA N/A $18,107,496 $24,513,881 $32,891,301 Bond 2021 03.01.2022
Purpose Building
+ Demolish 11 Classroom Buildings,
Technology Labs, Computer Skills
Labs, Dining/Kitchen, Restroom
Buildings (18 Buildings total)
Renovate/Modernize 7 Existing
I
- Security Improvements ** Site Specific Upgrade Project:
- Construct 8 New Science Previous Superintendent
Classrooms/Labs Building . Construot 8 New Science mandateed that ALL schools have
Buchholz 1969 - Renovate/Modernize 32 Existing $2,275,258 2022 $23,203,322 NIA 2031 a project within the first 5 years. A
Classrooms/Labs Building °
Classrooms new directive was given on
- Renovate/Modernize Kitchen/Dining 07.01.2021 which halted this
+ Renovate/Modernize Media Center mandate.
+ Securiy Improvements Site Specific Upgrade Project:
+ Renovate/Modernize 42 Existin Previous Superintendent
Pt 9 - Replace roof of Buildings 1, 2, mandateed that ALL schools have
Chiles 1999 and 3 (classrooms/mediafood $1,220,504 2025 $11,535,158 NIA 2034 a project within the first 5 years. A
+ Renovate/Modernize Media Center : °
Rilmive service) new directive was given on
enova ormze 07.01.2021 which halted this
Kitchen/Dining/Multi-purpose
mandate.
- Security Improvements No Site Specific Upgrade Project
Duval 1954  Renovate/Modernize 29 Existing NIA NIA NIA NIA NIA 4,626,267 NIA 2025 because originally scheduled
Classrooms within the first 5 years.
- Security Improvements
- Construct 8 New Science
Classrooms/Labs Building - Construct 8 New Science
Eastside 1969 + Renovate/Modernize 53 Existing Classrooms/Labs Building $2.275,258 2022 $18,313,250 NiA 2030
Classrooms
+ Renovate/Modernize Kitchen/Dining
No Site Specific Upgrade Project
Feamside 1994 - Security Improvements NIA NIA NIA 2023 NIA $1,780,963 NIA 2023 because originally scheduled
within the first 5 years.
ecurity
- Construct 12 new classrooms - Replace roof of Building 3 (music)
- Construct New Kitchen/Dining/Muli- ~ | Replace flooring of Building 1 The $108,317 was for Bldgs 183,
Fort Clarke 1972 Purpose Building (classrooms/dining/kitchen/mediala $108317 $104,303 2023 Summer 2023 $23,480,415 NIA 1.5 Mi 2031 but was seperated as projects.
 Renovate/Modernize 38 Existing dministration) Building 3 was not done.
Classrooms
Renova Media Center
+Security Improvements
'C'Ei';':;’j:i"”m’”‘ze 31 Bisting No Site Specific Upgrade Project
Foster 1952 NIA NIA NIA NIA NIA 8,190,301 NIA 2024 because originally scheduled
- Renovate/Modernize Existing Media
within the first 5 years.
Center
. dit
+ Security Improvements
- Construct 29 New Classrooms
 Construct 13 New SciencelLabs zﬁz‘éfgz:rxsaf dﬁﬂiﬁfwfﬁc&;
- Demolish Buildings . Ropiacs FVAG of Bulding 27 (ot The $3,720,550 was for all 3 bldgs
Gainesville 1955  Renovate/Modernize 38 Existing P 9 $3,720,550 14.16 (Bldgs 20 & 21)$1,821,454 ( 20212021 ldgs 20 8 21)11.05.2q  $17,485,606 NIA 1.5 Mi 2026 (Bldgs 20, 21, 27) but was done as

Classrooms

* Renovate/Modernize Kitchen/Dining
* Renovate Media Center

* Renovate Auditorium/Music

Grade Center) (critical

project)

2 projects
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Site Specific Upgrade
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Site Specific
Upgrade Project
Actual Completion
(CFI)

Total Projected
Budget (Including
site Specific

Upgrade Project, if (Bond Amounts, etc.) ““"“:'
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Fund Source for
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Scheduled
[T

(Assumed 1 year

after "GMP" date)

Project Actual
Completion
Date (CFI)

Comments

+ Security Improvements
« Construct 8 New Classrooms

+ Replace roof of Building 1

Combined with
HVAC & Switchgear

** Site Specific Upgrade Project:
Previous Superintendent
mandateed that ALL schools have
a project within the first 5 years. A

Glen Springs 1968  Renovate/Modernize 25 Existing {(clseroomsimecialadministration) $824,712 TBD, project is in progress. 2023 needs. TaskOrder | $9,563,212 NIA 2030 new directive was given on
Classrooms Category 5; Bids 07.01.2021 which halted this
- Renovate/Modernize Media Center early 2024, mandate. This project moved
forward because of the urgent
need.
- Security Improvements .. ]
- Renovate/Modernize 23 Existing Site Specific Upgrade Projeot:
et Previous Superintendent
mandateed that ALL schools have
Hawthorne 1970 Renovate/Modernize Kitchen/Dining |- Renovate Bilding 24 (agriculture $609,761 2024 $6,219,649 NA 2027 a project within the first 5 years. A
 Renovate Media Center classrooms)
- Renovate/Modernize Music new directive was given on
07.01.2021 which halted this
 Renovate/Modernize Agricuture
mandate.
Building
~Security Tmprovements
 Renovate/Modernize 34 Existing
Hidden Oak 1987 Classrooms " Replace HVAC tawers and $11,475,026 $511,059 2020 09.01.2020 $11,475,026 N/A 1.5 Mil 2032
- Renovate/Modernize Media Center  |controls for campus-wide cooling A7 ’ 01 A7 :
 Renovate/Modernize
B -ouroose
e D Ry e - -
« Renovate/Modernize 2 Existing Site Specific Upgrade Project:
Midivieniitolas Previous Superintendent
e o a7 Existin - Renovate/Modernize 2 Existing mandateed that ALL schools have
High Springs 1970 et 9 Science Classrooms/Labs (Bldg $510,007 2022 $11,831,121 NIA 2027 a project within the first 5 years. A
N odernize Exist 12) new directive was given on
enovate/Modemnize Existing 07.01.2021 which halted this
Kitchen/Dining/Multi-Purpose
mandate.
. Media Center
~ Security Improvements
- Construct 16 New Classrooms
- Construct New Kitchen/Dining/Multi-
Idylwild 1964 Purpose Building N/A N/A N/A NA N/A $12,503,764 $20,391,130 $20,647,354 Bond 2021 03.15.2022
- Demolish Buildings
 Renovate/Modernize 18 Existing
Classrooms
 Renovate/Modernize Media Center
~ Security Improvements
'C';z;‘f;:imdem‘ze 32 Existing + Replace HVAC of Building 3 (food
Irby 1991 e Modermize Media Center _[S€nVicelmusic) $201,000 140,796 (BIdg 3)$893,770 (Bldg 1) 2021 1.2020 (Both projecty  $14,120,230 NIA 1.5 Mi 2033
- Roof/HVAC - Building 1 (Admin)
- Renovate/Modernize
Kitchen/Dil i
Sales Tax had to be used due to
- Security Improvements an increase in capacity. Could not
- 1 classroom remodel use 1.5 mil for capacity increases
- Construct 6 New Classrooms + Remodel Building 7 to create two at that time. Now DOE allows 1.5
Kanapaha 1995 - RenovatoModarize 83 Existing ditional Classroems $273,600 $190,905 2021 11.05.2019 9,471,519 NIA Sales Tax 2034 il fund o b6 used for Capacily
Classrooms increases. This saved the
- Renovate/Modernize Media Center expense of a portable and invested
in a permanent building
. Security Improvements Site Specific Upgrade Project:
Previous Superintendent
- Renovate/Modernize 39 Existing
Classrooms - Renovate/Modernize Media mandateed thal ALL schools have
Lake Forest 1958 e toderize Media Conter | Conter $632977 2023 9,987,833 NIA 2028 a project within the first 5 years. A
R Modomize new directive was given on
- 07.01.2021 which halted this
Kitchen/Dining/Multi-purpose
mandate.
- Security Improvements
- Renovate/Modernize 53 Existing No Site Specific Upgrade Project
Lincoln 1954 Classrooms NIA NIA NIA NIA NA $18,75,.273 NIA 2025 because originally scheduled
- Renovate/Modernize Kitchen/Dining within the first 5 years.
- Renovate/Modernize Media Center
~Securfty mprovements
- Construct 24 New Classrooms Littlewood project was moved up
- Demolish Buildings by 2 years due to the need to
Littlewood 1959 - Renovate/Modernize 13 Existing NIA NIA NIA N/A NIA $10,655,341 39,320,636 Sales Tax 2027 efficiently use of the Transition
Classrooms School. Post-Covid escalated
- Renovate/Modernize Media Center project costs.
Art Room
. g:\';’v‘g;",\‘n’g’::;:% Existin - Replace HVAC of Building 3 No Site Specific Upgrade Project
Loften 1966 9 (agriculture) and Building 7 230,219 2022 6,314,225 NIA 2030 because originally scheduled
Classrooms
(Student Services) within the first 5 years.
. Media Center
Supposed to have Districtwide
lementary school rezoning
< Securty Improvements effective Fall of 2021 to coinside
- Removs Poriabics - Remove Portables with when major bonded projects
Meadowbrook 2012 $975,683 2023 $975,683 NIA 2033 were to be completed. This would

* Restore Physical Education Field

+ Restore Physical Education Field

allow for portables to be removed
50 Meadowbrook could have their
playfields restored. Rezoning never|
occured.

Page 2 of 4




Alachua County Public Schools
Half-Cent Sales Tax Information
January 16, 2024

Fund Source for

Site Specific Upgrade Completed & In-

Project Scheduled
Completion
**(Assumed 1 year
after "GMP" date)

Total Projected
Budget (including ~ Updated Budgeted ; 8
Site Specific Total Project Cost [ rolect Cost  Process Projects

A (Bond Projects, (Sales Tax, Bond,
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applicable)
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Scheduled
[T

(Assumed 1 year

after "GMP" date)
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Date (CFI)

Site Specific Upgrade Project
Descriptions

School o Site Specific Upgrade ~Site Specific Upgrade Project Comments
Project Budget Cost

Creating Schools of the Future
Proposed Project List 2019-2030

ESSER)

= Securtty Improvements
 Renovate/Modernize 3 Existing
Science Classrooms/Labs
 Renovate/Modernize 31 Existing No Site Specific Upgrade Project
Mebane 1956 Classrooms NIA NIA NIA NIA NIA $12,165,813 NIA 2025 because originally scheduled
- Renovate/Modernize Music within the first 5 years.
- Renovate/Modernize Auditorium
 Renovate/Modernize Agricuture
Buildina.
- Security Improvements
- Construct 22 New Classrooms
- Demolish Buildings
Metcalfe 1959 'C"_‘;z;‘f;:i“mem‘ze 3 Existing NIA NIA NIA N/A NIA 9,560,375 18,658,113 17,638,858 Bond 2021 03.01.2022
- Renovate/Modernize
Kitchen/Dining/Multi-Purpose
. Media Center
New elementary school designed
with  total capacity of 962 new
student stations in a area that
needs additional capacity. On
01.13.2021 the Board voted to not
New Elem School "I" (Terwilliger) 2021 N/A N/A N/A N/A N/A N/A $32,000,000 $30,198,801 $26,496,294 Bond 2021 07202021 |e2one for the new elementary
school and move the "Old
Terwilliger zone to attend this
school. The net gain was 387
student stations. The current
enrollment as of 08.23.23 was 621
students = a 65% utiization.
- Security Improvements ** Site Specific Upgrade Project:
- Construct 14 New Classroom Building Previous Superintendent
 Renovate/Modernize 18 Existing . Replace HVAG of Bulldings 2 and mandateed that ALL schools have
Newberry Elem 1974 Classrooms $589,478 2025 $10,076,555 NIA 2032 a project within the first 5 years. A
3 (classrooms)
- Renovate/Modernize Media Center new directive was given on
+ Expand Food Service and Multi- 07.01.2021 which halted this
purpose mandate.
- Security Improvements
- Construct 8 New Classrooms
 Renovate/Modernize 33 Existing
Newberry High 1953 Classrooms » Replace HVAC of Building 11 $308,000 $626,582 2021 02.16.2021 $15,716,525 N/A 1.5 Mil 2027
’ (classrooms)
- Renovate/Modernize Kitchen/Dining
- Renovate/Modernize Media Center
 Renovate/Modernize Music
~ Security Improvements
oo e enovateodernize No Site Specilic Upgrads Project
Norton 1991 $11,419,517 2025 $11419,517 NIA 2032 because originally scheduled
- Renovate/Modernize Media Center  |Kitchen/Dining/Mult-purpose/Music eca
within the first 5 years.
 Renovate/Modernize
Kitchen/Dining/Multi-purpose/Music
* Security Improvements + Construct 15 new classrooms Updated Total Project Bond
* Construct 15 new classrooms (Turned into 16 new classroom Amount = $8,911,810 was for the
Oak View 1994  Renovate/Modernize 33 Existing $5,214,132 7,078,722 2021 12.05.2023 $10,220814 8,911,810 Bond 2021 12.05.2023 911
Clacoroms building) New Classroom Buiding/Site
Specific Upgrade Project only.
- Renovate/Modernize Media Center P P9 Joct only.
~ Security Improvements
- Construct 16 New Classrooms No Site Specific Upgrade Project
Parker 1939  Renovate/Modernize 26 Existing $12,311,458 NIA 2022 because originally scheduled
Classrooms within the first 5 years.
eV T — . Auditorium
rairie View (Transition Scl 3
Py e Foros) 1968 NIA NIA $0 $5,237,710 NIA 03.02.2021 50 NIA
** Site Specific Upgrade Project:
- Security Improvements P'EV;":S;“[‘:‘EE‘"A‘EE'JQ': s
mandateed that ALL schools have
Rawlings 1968 : Renovate/Modernize 24 Existing + Replace roof and HVAC of $529,504 2025 $9,079,817 NIA 2029 a project within the first 5 years. A
Classrooms Building 3 (classrooms) °
- Renovate/Modernize Media Center new directive was given on
07.01.2021 which halted this
mandate.
- Security Improvements
- Construct 29 New Classrooms
 Construct New Kitchen Building
Santa Fe High 1955 - Demolish Buildings - Renovate/Modernize Auditorium $1,642,792 $1,195,362 2021 09.21.2021 $17,486,207 NIA 1.5 Mi 2026
+ Renovate/Modernize Media Center
- Renovate/Modernize Auditorium
+ Remodeling/Expanding Dining Area
+ Securiy Improvements - Site Spseciﬂc Upgrade Project:
+ Renovate/Modernize 24 Existing Previous Superintendent
Classrooms + Replace Roof of Building 1 mandateed thal ALL schools have
Shel 1974 - RemovatuModormize Media Center |(olasarsome/arimusioimeria) $705,548 2022 7,114,207 NIA 2032 a project ithin the first 5 years. A
vl new directive was given on
; - 07.01.2021 which halted this
Kitchen/Dining/Multi-purpose
mandate.
~ Security Improvements Advertised for a design architect
- Construct New Media Center project was paused. Facilties for a
Sidney Lanier 1939 - Demolish Buildings NIA NIA NIA NIA NIA $5,377,654 NIA 2021 district-wide ESE program was
Renovate/Modernize 20 Existing included in the New Elementary
c chool
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Sumed. (CFI) / tc.) 1.5 Mil, CO&DS, umed 1
after "GMP" date) applicable) ESSER) after "GMP" date)
- Security Improvements
- Construct 6 New Classroom Building
 Renovate/Modernize 27 Existing . Replace HVAC & ”
Talbot 1984 Classrooms oniote for camoLe e coolin $543,233 $505,772 2020 09.01.2020 $11,176,908 N/A 1.5 Mil 2028
+ Renovate/Modernize Media Center Pus- g
- Renovate/Modernize
Kitchen/Dining/Music
On 01.13.2021 the Board voted to
not rezone for the new elementary
school and move the "Old"
- Security Improvements Terwilliger zone to attend this
- Construct New Kitchen/Dining/Mult- |~ Replace roof of Building 1 school. The net gain was 387
Purpose (classrooms) student stations. "Old" Terwillger
Terwilliger (Old) 1964 - RenovetelModemize 34 Existing - Replave roof and HVAC of $225,000 $219,352 2020 10.15.2019 $11,766,493 NIA 1.5 Mi 2029 Sonod students bagen attanding
Classrooms Building 10 (food service) the New Elementary School
- Renovate /Modernize Media Center beginning 2021-2022 school year.
The current enrollment as of
08.23.23 was 621 students =a
65% utilzation.
Decision was made to purchase 25
classroom buildings in addition to
the customized 6 restroom
buildings, 2 Admin buildings,
Transition School @ WMS N/A N/A N/A $0 N/A N/A N/A $0 $8,083,224 $9,577,241 Bond N/A 11.15.2022 |Dining Hall, Media Center, and
(HBMS/WMS/LES)
Large Band building. Total
purchase cost = $5,024,041. The
25 classrooms were purchased for
52,567,075
- Security Improvements
- Construct 48 New Classrooms
- Construct 7 New Science
Westwood 1958 (Classrooms/Labs N/A N/A N/A N/A N/A $23,672,895 $42,067,019 Sales Tax 2023 Post-Covid escalated project
- Construct New Media Center Building costs.
- Demolish Buildings
- Renovate/Modernize 6 Existing
Classrooms
- Security Improvements
 Renovate/Modernize 33 Existing
’ Classrooms - Replace HVAC towers and
Wiles 1984 - FenovatoiModermize Media Genter |contios for campus.aids cooling $543,233 $505,773 2020 09.01.2020 $10,826,073 NIA 1.5 Mi 2032
- Renovate/Modernize
Kitchen/Di Muli
* Seourity Improvements ** Site Specific Upgrade Project:
- Construct 28 New Classrooms ¢ Spectic b9 lect
e Ao Mo il Previous Superintendent
Domotion Buldinga - orer g mandateed that ALL schools have
Willams 1938 g $12,547,478 N/A 2024 a project within the first 5 years. A
- Renovate/Modernize 6 Existing
et new directive was given on
07.01.2021 which halted this
- Renovate/Modernize e
Kitchen/Dining/Multi-purpose -
- Security Improvements
 Ongoing Maintenance
- Contingency funds (emergencies, site
Districtwide Expenditures N/A 2cquisition, costs above individual NA NA NA N/A NA $0 NA NA N/A N/A N/A
project contingencies, etc.)
- Discrestionary faciliy allocation
($50,000 per school)
- Solar Installation
Al of these school projects had to
o through Building Committee to
demostrate capital improvement
Districtwide: $50,000 at 40 Schools N/A N/A N/A N/A N/A N/A N/A $2,000,000 N/A $1,991,938 Sales Tax NIA N/A expense & SAC approval.
Example projects were electronic
signs, plagrounds, sound
classroom/media/dining fumiture.
Districtwide: 37 Acres NIA NIA NIA NIA NIA NIA NIA 50 NIA $3,680,000 Sales Tax NIA N/A  [Board Approved on May 5, 2020.
Completed HBMS, Metcalfe ES.
Idyiwild, Westwood MS, Willams
ES, Sidney Lanier, Hawthore MS
Districtwide: Castaldis for nine (9) & HS, Old Terwilliger, Littlewood
Ity NIA NIA NIA NIA NIA NIA NIA 50 NIA $90,000 1.5 Mil NIA A IEg Waiting for DOE fo compiete
review and approval of Old
Terwilliger and Hawthorne MS &
HS.

TOTALS:

TOTAL: Projected Budget
(Including Site Specific Upgrade
Project)

TOTAL: Actual Project Costs
(Including Site Specific Upgrade
Project)

$493,082,265

$130,764,413

$50,684,828

$17,751,428
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$493,082,265

$113,012,985




