SFHS Raider Baseball Club
January 15, 2025
Board Meeting 5:45pm

Board Meeting

Attending: Sarah Beck, Amanda Weber, Elizabeth Treese, Lauren DePaola, Kyle Brooks, Patrick Treese, Jenni Bennett, Tiffany
Durrance, Robin Dunton, Will Moore, Jim Gruenwald

Board Meeting (Called to order at 5:57pm)

e  Construction Update
- Building Permit from EH&S and UF was received on 1/10/25
- Building will be concrete block, metal trusses, and metal roof to meet non-combustible requirements
- School Board will be covering material costs for metal trusses and roof ($26K) due to their unexpected changes
- Original cost for wooden trusses was $2500
- Waiting on PO from SBAC. Order should be completed on 1/16/25
- Concrete slab should be poured and complete next week
- No current timeline for completion, but hopeful that it’s complete by Senior Night 3/7/25
- Concrete block work should be completed in 2 days but cannot start until the truss design and order complete

e Uniform Update
- All uniforms have been given out to rostered players
- Every player received hoodies and bags
- Practice shirts were handed out
- Senior Pictures have been completed
- Custom Black Pants- Piping is incorrect and being fixed
- Ordered plain black Evoshield pants in case the piping isn’t fixed in time (will return if not needed)
- BSN owes us for mistakes on hats and pants. Amount TBD

e Coaches Requests
- Pitching Machine- maxbp.com, throws small wiffle balls, gravity fed, bundle costs $1000
- Arm Care Products: Vermillion to provide a list of wanted items. Suggested to check with UF, Dicks, Play It Again for
donations prior to purchasing.
- Will revisit both requests at later date after budget and funds are looked at

e SFHS v NHS Fundraiser
- 33/33/33 Split- SFHS/NHS/Winner
- Like a 50/50 Raffle
- Will take place at SFHS v NHS games on 2/14 and 3/6
- Booster Sponsored
- Will ensure use of correct language as directed by school admins
- Motion made and 2nd to proceed with this fundraiser
- MOTION PASSES

e  Parent Meeting/Potluck/Meet & Greet will be 1/28/25 at 6:30pm
- Held in Cafeteria at SFHS
- Boosters will provide paper goods
- Contributions will be designated by grade level
- More Info will be provided on Band

e  FHSAA Fine
- Coach Brooks to participate in an appeal meeting with FHSAA on 1/16/25
- UPDATE: Fine reduced from $2500 to $250 as result of 1/16 meeting



Bylaws will need to be amended

Need to create formal position on Board of Officers for position of Banner Fundraising or transition this position to fall
under Ways & Means

Request that board procedures follow stricter use of Robert’s Rules of Order

Request that meeting agendas be made available 5 business days in advance

Request that Ways and Means officially handle all fundraising

Motion made to table these items to later board meeting due to time constraints

MOTION PASSES

Secretary- Minutes from 12/12/24 meeting approved. Will be uploaded to website with minutes from 1/15 meeting

Treasurer-

Transitioning to Electronic Payments as much as possible
Spring fees will be sent via electronic invoice

$350- Varsity $250-JV

Spring Budget Approved

Need to look at new coach requests

Banners- Artwork for Grand Slam sponsors have been received

10 day turn around on banners

SFBR Jamboree will be 3/29/25

Player involvement requested
Coach Brooks to throw out first pitch

Adjourned at 6:38pm

Parent Meeting

Attending: Board meeting attendees, Tiffany Oare, Daryl Whitworth, Jennifer & Mike Kietzman, Nickie Doria, Terra Rou, Christie
McDavid, Hilary & Bobby Reno, Ashley Crosier, Kristy & Jody Marriott, Jen Jablonski, Robby Jacobs, Daniel Robertson, Chris & Heidi
Keel, Martin Clemens, Joelle & Mike Ruppert, Chloe Abolverdi, Kristy & Jody Marriott

UF Ortho Arm Care Study

Dr. Ryan Roach
1in 4 baseball players will have elbow injury that requires surgery
Complete survey now and then again at end of season

Coach Updates

Gave construction update

Permission granted to build benches in home dugout

2 10ft benches with break in middle

Will be close to fence

Will need volunteers

Practices preseason will be Monday-Friday

Gear can be left in visitor dugot and in Building 34 with Mrs Treese
Bathroom in Bldg 34 can be used to change

Red & Gray game is 1/30. Coach will inform any JV players that are playing
Teachers are all aware to come to Coach Brooks with any issues involving player grades or behavior
JV Coaches are Kody Smith and Aaron Mishoulam



Will have Black L/XL hats and Red tshirts for purchase

Fishing Tournament

Boys will receive black long sleeve drifit at no cost to parents
Purchase options- Red Drifit, Red Cotton, Red Heather LS- $20
Orders due 1/24

Bourbon Basket Raffle brought in $850

Raffle Baskets will need to be in Steinhatchee by 5pm on Friday 2/7
Sign Up Sheets will be coming for volunteer slots during fishing tournament
Boys need to be in Steinhatchee by 1:30pm on Saturday 2/8

Every player responsible for 40 presale raffle tickets

Max of 2000 presale tickets sold

5 GrandSlam Sponsorships Sold

22 Anglers Registered as of today

Houston Keen to perform Friday Night. Cost of $2580

NO Anglers can register on Saturday

Please share links on social media

Physicals must be uploaded/submitted to athleticclearance.com by January 6™ to take part in conditioning, tryouts

Fishing Tournament is scheduled for February 7-8, 2025

All paperwork, registration, and sponsorship information can be found on www.sfhsbaseballboosters.org
New Sponsorship Levels starting at $100

Sponsorships are due by 1/20/25

Will utilize local food trucks on Friday and Saturday of tournament

Kickoff Raffle: Bourbon Basket to be raffled on 12/20/24- info on website

Will be using Clubhouse Athletics for tournament shirts

Registration will be Friday 4:30-6pm

Captains Meeting at 6:30pm

Will need Day of Help

Every parent should be signed up for a raffle basket by 1/20/25

Pictures

Senior pictures done last week, working on banners now
Senior Mom Pictures coming soon. Will put together a group text to coordinate
Team pictures will be done next week- White uniforms


http://www.sfhsbaseballboosters.org/

