SFHS Raider Baseball Club
March 10, 2025
Board Meeting 6:00pm

Board Meeting

Attending: Sarah Beck, Stephanie Christmas, Amanda Weber, Elizabeth Treese, Jenni Bennett, Jim Gruenwald, Will
Moore, Kyle Brooks, Patrick Treese, Lauren DePaola, John DePaola

Treasurer Remarks: Stephanie Christmas
e Current Balance: $18,357.00
o Waiting on final invoice/credits from BSN for uniforms
e Player fees are due 3/25/25- All invoices have been sent
Concession Remarks: Amanda Weber
e Current net profit of approximately $1500
e Need help covering concession spots since there have been a couple players that have left the program-
3/12/25 (DePaola), 3/14 (Need), 3/27 (Weber), 4/8 (Jablonski)

Historian/Pictures: Beth Treese
e Senior Mom pictures will be done soon, Date thd, waiting for Jen Kietzman to recover
e Will be getting with Senior parents for pictures needed for end of year video

Ways & Means: Lauren DePaola
e Fishing tournament was a success
e Final net profit $15,190.57

Community Liaison: Will Moore
e SFBR Jamboree is 3/29/25
e Request for all players to be present
e Arrive at World Series Field at 8:30am
e Please wear SF Hat & Shorts with White Jersey
e Pancake breakfast available for purchase
e Coach Brooks will throw out 1% Pitch

Banner Fundraising: Robin Dunton
e All sponsorship banners received and paid for are put up on the outfield fence

Construction Update: Coach Treese
e Cement walls & Roof are complete
o  Walls were plastered today, ceiling will be done tomorrow
e Painting will take place Wednesday and Thursday
e Electrician is coming this weekend
o Tiling will be done next week
e Jim Gruenwald will be installing the split a/c unit next week
o Lockers will be put in over spring break
e Ridgecap is being rerolled to fit roof
e Door knobs will be completed and keyed next week- No more key pad
e Moving or raising the scoreboard is not financially feasible



e Summer plan is to remove back stop cushions and move bleachers to behind home plate to enable viewers
to see field/score board
e Red Shed was donated by Pops to use as storage. It’s in place.

Coaches Remarks: Coach Brooks
e Plan on senior night being at the end of the season in the future; realizing this schedule was done prior to
new staff
e Spring Break: No mandatory team activities
- We do have a 4 game week the week we return. Players need to practice on their own
e Player Fees are due and I’'m getting with the boys about these

5oth Anniversary of ’75 Championship Team
e  Will potentially Recognize them at 4/3/25 Union County Game
e Jenni Bennett’s Dad, Chuck Clemons, Hopefully 6-8 more will attend
e Boosters will provide Large Banner to hang at field, individual plaques
e Jenni Bennett, John DePaola, Coach Brooks to coordinate

End of Year Awards Banquet
e The Barn @ Deep Creek (Jacobs family) has donated use of their facility
e  Will be held mid May- Date TBD once approved by Deep Creek
e  Will be using same caterer as in the past
e Coach Brooks planning personalized gifts for 7 seniors, in addition to jerseys

Batter’s Eye
e |t has been previously discussed and approved that the names of the companies responsible for the batter’s
eye and locker room construction will be recognized on the back of the batter’s eye
e SF Baseball will be top and center. Other ad spots TBD

Motion made by Will Moore to create a Board of Directors position titled Marketing Coordinator
2" by Beth Treese
Passed Unanimously

Motion made by Will Moore to delete the Player Development Coordinator position from the Board of Directors
2" by Sarah Beck

Passed Unanimously

Board meetings have been and will remain open to parents. This will be reiterated to others so that it's known everyone
is always welcome to attend. Meeting attendees who are not board of director officers will not be able to vote.

An outfield banner will be made for Weisman Construction and hung asap.



