SFHS Raider Baseball Club
April 2, 2025
Board Meeting 5:45pm

Board Meeting

Attending: Sarah Beck, Stephanie Christmas, Amanda Weber, Jenni Bennett, Will Moore, Kyle Brooks, Patrick Treese

Treasurer Remarks: Stephanie Christmas

e Current Balance: $18,350.00

o Currently has $11,000 check to BSN outstanding

Expected/Outstanding Deposits- $10,000
Field Expenses Upcoming $3,000
End of Year Banquet $2,300
BSN Settlement Invoice- $10,000
Alumni Awards- $500
Filing Fees $1,000

o End of Year Expected Balance $550
e School Account- Roughly $7,000

o Comprised of county stipend and ticket sales
Things to be paid yet- GoFan Ticket Crew, Umpires, Sprinkler zone repair
All items/services paid from this account must be approved by ACPS
We need to leave a cushion
Potentially can be used to purchase pitching machine
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Concession Remarks: Amanda Weber
e Current net profit of approximately $3000
o  Will stock cautiously for remaining games
e SFBR will buy left over supplies if possible

Community Liaison: Will Moore
e SFBR Jamboree was 3/29/25
e It was a great success
o Would like to do baseball camps this summer
e TBall- Rookie, Minor- Senior, Rising Raiders (7-9 grade), Coaches Camps
e Camps affiliated with SFBR income to be split 60/40 SFHS/SFBR

Construction Update: Coach Treese
e Final Inspection to be done Friday 4/4/25
e  Wall between dugout and fans to be built after inspection
e Ceiling fans will be installed this week
e Quote coming for benches to be painted to prevent weathering
e  Current wants- Couch (Beck is donating)
Table & Chairs
Shelf for game system (Mr Bill will look at this week)

Coaches Remarks: Coach Brooks
e 2-4 )V players will join Varsity at conclusion of JV season this week. The players are aware of expectations.



e High probability of hosting 1-2 district games but will not be determined until end of next week
e Exit interviews will be completed with all players
e  Will institute use of anonymous survey for feedback

5oth Anniversary of '75 Championship Team
e Hoping there will be 9-11 players present
Will be honored at the 4/8/25 N Marion game
Dinner for players, alumni, ticket purchasers will be at 4pm
Will need help serving
Preorder form for shirts and hats available

Plaque presentation at 5:40pm
Need contingency plan for weather
e Boosters providing shirts, hats, plaques for championship team players

End of Year Awards Banquet
e The Barn @ Deep Creek (Jacobs family) has donated use of their facility
e  Will be held 5/19/25 at 6pm
o Will be using same caterer as in the past- Sarah is contact
e Cost of banquet is $10/person- Boosters will cover players, coaches, senior families
e Coach Brooks planning personalized gifts for 7 seniors, in addition to jerseys

April 7, 2025 after practice at 6:30pm- Pastor Jesse Bryan will be there to pray over our new dugout and program. All are
welcome to attend. It is not mandatory.

On 4/8/25- Seniors will be filling their jars of clay from our field to commemorate their senior season



